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Project approval and 
commencement
Market engagement
PQQ development & 
approval
PQQ
PQQ evaluation
Service specification 
development & approval
ISOS development & 
approval
ISOS
ISOS evaluation
Competitive dialogue 
development and approval
Competitive dialogue

Development of final 
tender documents based 
on outcome from dialogue

ISFT

ISFT evaluation

Provider presentations and 
interviews

Final evaluations & 
Contract Award Report 
Development

Contract Award 
Recommendation

Contract Award  

Mobilisation

Contract Start 


